
CRR/EAN/AB/19 1 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

ADMINISTRATIVE BOARD MEETING 
December 3rd, 2013 - CEPN (France) 

 
 
 
 

Meeting Minutes 
(CRR/EAN/AB/19) 

 
 
 
 
 
 
 
 
 
 
 
 



CRR/EAN/AB/19 2 

 

Participants: 
 
ANDRESZ Sylvain CEPN France 
CROÜAIL Pascal CEPN France, EAN vice-chairman 
FENNELL Stephen RPII Ireland 
HEFNER Alfred Seibersdorf Laboratories  Austria 
GUZMAN Olvido ASN France 
MULAS-PEREZ Arturo CSN Spain 
SAXEBOL Gunnar NRPA Norway 
SCHMITT-HANNIG Annemarie BfS Germany 
SHAW Peter HPA UK, EAN secretary 
STRITT Nicolas SFOPH Switzerland, EAN treasurer 
VERMEERSCH Fernand SCK•CEN Belgium, EAN chairman 
 
Apologies for absence: 
 
ECONOMIDES Sotirios GAEC Greece 
EKSTRÖM Birgitta SSM Sweden 
KROPACEK Jan SUJB Czech Republic 
NOVAKOVIC Mladen EKOTEH Croatia 
TIMMERMANS Cor NRG The Netherlands 
 
Diffusion: 
 
 EAN Administrative Board members 
 EAN Steering Group members 
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1. EAN RESULTS 
 
1.1. 2013 Final Account (Annex A) 
 
Operating costs 
 
The total amount of the 2013 operating costs is 87,113.09 €.  
 
The total workload for the management of the network is 101.5 days: 
- Coordinator (CEPN):  
 38 project leader person.days,  
 0.5 senior researcher (web maintenance) person.days , 
 48 junior researcher person.days. 

- Assistant coordinator (HPA):  
 15 person.days. 

 
54.875 person.days (56.9 k€  VAT  included)  will  be  paid  to  CEPN.   
 
As a consequence 31.6251 person.days have been supported by CEPN, as in-kind 
contribution. This is about 23 person.days more than in 2012, only because of extra work and 
administration activities for the Trasnusafe EC project.  
19  k€  were   paid   to   the   assistant   coordinator   (HPA).  This   includes  workload   (15  days)   and  
T&S costs. 9 person-days corresponding to the administration of the Trasnusafe by a senior 
researcher project were paid to CEPN as well as 2.375 (of 14) person-days for the works of a 
junior researcher on the same project. 
 
Coordinator’s  T&S  and  other  (mainly  banking-) costs represent 3,212.15€. 
 
It should also be  noted  that  SCK•CEN  provided  a specific in kind-contribution by bearing F. 
Vermeersch travel and expenses to ICRP Symposium 2013, in Abu Dhabi. Thus, the 
dedicated   funds   initially   set   by  EAN  for   this  mission   (1,000  €)  have  been  deleted   from   the  
budget. 
 
In addition, it has to be noticed that all Members have provided in-kind contribution to the 
Network, especially for extra works (ALARA  Book,  …).  The  Members also bear all the costs 
and expenses to participate the EAN meetings.  
 

                                                 
1 17 project leader man.days, 0 senior researcher man.days, 21,625 junior researcher man.days 
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Resources 
After German and Belgian contributions will be paid, the 2013 EAN fees, received from 14 
Administrative Board Members, will correspond to 78.8 k€.   
In addition, in 2013, the financial incomes were 286.25 € and the EC contribution 
corresponding to Trasnusafe project activities was 401.44 €   (for   working   on   Trasnusafe  
Working Package no3), plus 4,956.78 €  (for  the  general  administration  of  the  project), giving 
a total of 5,644.47 € as extra-resources. 
 
The total 2013 total resources are expected to be 84,444.47 €. 
 
Result 
The 2013 accounts present a negative result of 2,668.62 €. 
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1.2.  2013 Income Statement 
 

 
 
 
1.3   2013 Balance sheet 
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2. EAN 2014 BUDGET 
 
2014 operating costs and resources - Budget (Annex B) 
 
Operating costs 
 
The planned workload is the following:  
 
- 52.5 person.days for CEPN which corresponds to 52.54 k€  for  CEPN, plus 3.65 k€  for  

T&S and other costs, 
- 15 person.days for HPA which corresponds to 19.0 k€   for  HPA,   including   2.5 k€   for  

T&S. 
 
It is planned that 48.5 over the 52.5 corresponding person.days will be financed by EAN 
(about 43.93 k€  without  VAT,  52.54 k€  VAT  included):  thus,  the  CEPN  in-kind contribution 
should be 4 person.days. The budget is established considering the participation and travels in 
2014 to Croatia (15th EAN workshop). 
 
The 2013 payment to HPA for its assistant coordinator works is still fixed at 19,000 €:   it  
corresponds to 15 person.days, and 2,500 €  for  T&S. 
 
There is no extra-budget planned for financing the EAN participation to any IAEA 
(RECAN/ARAN/REPROLAN…)  workshop  or  ICRP  meeting,  at  the  moment. 
 
The total amount for 2014 costs is then expected to be 75,190.28 €. 
 
Resources 
 
As a consequence, EAN is expecting to receive fees from 14 countries: Austria (Seibersdorf 
Labor GmbH - 3,000 €),   Belgian   contributors   to   EAN   (5,800 €, including an expected 
contribution from FANC and AVN of 500  €  which  was  not  paid  in  2013), Croatia (EKOTEH 
- 4,000 €),   Czech   Republic   (SUJB   – 4,000   €),   France   (ASN   - 7,000 €),   Germany   (BfS   - 
8,000 €),   Greece   (GAEC   - 4,000 €),   Ireland   (RPII   - 2,000 €),   Norway   (NRPA   - 7,000 €, 
already paid), the Netherlands (NRG - 7,000 €),  Spain  (CSN  - 7,000€),  Sweden  (SSM  – 7,000 
€), Switzerland (SFOPH - 6,500 €),  and  UK  (HPA  - 7,000 €). 
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These fees should be paid under the usual conditions in 2014. However, the possibility for 
establishing a pluriannual contract between EAN and NRPA, as from 2015, has to be 
examined.  
 
The total amount of 2014 resources is then expected to be 79.300,00 €. 
 
 
3. NEXT ADMINISTRATIVE BOARD MEETING 

The next Administrative Board meeting is plan the 2nd of June 2014. The location is to be 
decided.  
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ANNEX A. EAN 2013 FINAL ACCOUNTS 
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ANNEX B. 2014 EAN OPERATING COSTS AND RESOURCES - PROVISIONAL ACCOUNTS #1 
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