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Participants: 
 
ANDRESZ Sylvain CEPN France 
CROÜAIL Pascal CEPN France, EAN vice-chairman 
MULAS-PEREZ Arturo CSN Spain 
STRITT Nicolas SFOPH Switzerland, EAN treasurer 
SYNNOTT Hugh EPA Ireland 
VERMEERSCH Fernand SCK•CEN Belgium, EAN chairman 
SCHMITT-HANNIG Annemarie BfS Germany 
SAXEBOL Gunnar NRPA Norway 
 
 
Apologies for absence: 
 
SHAW Peter PHE UK, EAN secretary 
HEFNER Alfred Seibersdorf Laboratories  Austria 
NOVAKOVIC Mladen EKOTEH Croatia 
KROPACEK Jan SUJB Czech Republic 
LIVOLSI Paul CEA/INSTN France 
LARSSON Camilla SSM Sweden 
   
 
 
Diffusion: 
 
 EAN Administrative Board members 
 EAN Steering Group members 
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1. EAN RESULTS 
 
1.1. 2015 Final Account (Annex A) 
 
Operating costs 
 
The total amount of the 2015 operating costs is 60,068.26 €.  
 
The total workload for the management of the network is 51.5 days: 
- Coordinator (CEPN):  

! 14,5 Project Leader person.days,  
! 20.0 Junior Researcher person.days. 
! 2.0 Senior Researcher person.days 

- Assistant coordinator (PHE):  
! 15 person.days. 

 
36.5 person.days (38.640 k€ VAT included) have been paid to CEPN.  It should be noted that 
EAN contribution to the Network have been reduced in 20161 due to the reduction of fees and 
the lack of financial visibility. 
15 person.days (19 k€) were paid to the assistant coordinator (PHE). This includes workload 
(15 days) and T&S costs.  
Coordinator’s T&S and other (mainly banking) costs represent 534.25 €.  
 
In addition, it has to be noticed that all Members have provided in-kind contribution to the 
Network. The Members also bear all the costs and expenses to participate the EAN meetings.  
 
Resources 
 
The 2015 EAN fees, received from Administrative Board Members, correspond to 64,800 €.  
In addition, the financial incomes are 74.71 € and the EC contribution corresponding to 
Trasnusafe project activities is 2881.80 €. 
 
The total 2014 total resources are 67,756.51 €. 
 
Result 
The 2015 accounts present a positive result of 7,688.25 €.  

                                                
1 In comparison to 2014, this represents a diminution of 15 Project Leader person.days and 3 Junior 
Researcher person.days. 
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The EAN 2015 final accounts have been controlled by Avexxens (expert and accountant 
consultants) on May 2016. No significant remark have been formulated (see Annexe A).  
 
 1.2   2015 Income statement  
 

 
 
1.3   2015 Balance sheet 
 

 
 
 
  



CRR/EAN/AB/24 5 

 

2. EAN 2016 BUDGET 
 
2016 Operating costs and resources - Budget (Annex B) 
 

• Operating costs 
 
The planned workload is the following:  
 
- 35.5 person.days for CEPN (17.5 Project Leader person.days and 18 Junior Researcher 

person.days) which corresponds to 38.724 € for CEPN, plus 4,650 € for T&S and other 
costs (notably the expense regarding the participation to EAN Workshop No. 16 at Bern 
in March 2016).  

- 15 person.days for PHE which corresponds to 19.0 k€ for PHE, including 2.5 k€ for 
T&S. 

 
It is planned that 31.5 over the 35.5 corresponding person.days of CEPN will be financed by 
EAN (that is to say 35.004 €): thus, the CEPN in-kind contribution should be 4 person.days 
(2 Project Leader person.days and 2 Junior Researcher person.days) or 3,720 €.  
 
The 2016 payment to PHE for its assistant coordinator works is fixed at 19,000 €: it 
corresponds to 15 person.days, and 2,500 € for T&S. 
 
The total amount for 2016 costs is then expected to be 58,654 €. 
 

• Resources 
 
EAN is expecting to receive fees from 13 organizations. The call for fees have been sent in 
January 2016 and reminder have been sent since. 
 
Austria (Seibersdorf Labor GmbH) 0 €  
Belgian contributors: SCK•CEN Mol, FANC, AVN, 

Belgoprocess, BVS-AMR, Umicore 
∼ 5,300 €2 Expected December 2016 

Croatia (EKOTEH) 4,000 € Expected October 2016 
Czech Republic (SUJB) 4,000€ Received 
France (CEA/INSTN) 4,000 € Expected soon 
Germany (BfS) 8,000 € Expected March 2017 

                                                
2 This approximate amount takes into account the extra amount of 700 € received in 2015 and the possible 
reduction of fees from Belgium for 2016 as Belgonuclear is supposed to cease its activities. 
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Ireland (EPA) 2,000 € Received 
Norway (NRPA) 7,000 € Received 
Spain (CSN) 7,000 € Expected soon 
Sweden (SSM) 7,000 € Received 
Switzerland (SFOPH) 6,500 € Received May 20th 
United Kingdom (PHE) 7,000 € Expected when the EAN 

cost for coordination are 
payed to PHE 

TOTAL 58,800 €  
 
Including the profit from EAN Workshop No.16 (7,933.84 CHF, ∼ 7300 €, to be sent in 
July), the financial income (150 €), the total amount of 2016 resources is then expected to be 
62,950 €, leading to a potential equilibrium at around + 7,596.00 €.  
  
3. NEXT ADMINISTRATIVE BOARD MEETING 

The next Administrative Board meeting is planned the 30th November 2016. The location will 
be at CEPN premises, Fontenay-aux-Roses, France.  
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ANNEX A. EAN 2015 FINAL ACCOUNTS 
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ANNEX B. 2016 EAN EXPECTED OPERATING COSTS AND RESOURCES 

 
 
 
 
 
 

Total cost
EAN COSTS Items Workload Workload Daily cost Total cost VAT included T&S Subtotal Total

days days VAT excluded VAT excuded 20 % and others F
paid € € € € € €

COORDINATOR (CEPN)
EAN Steering Group & Management General management 7,5 7,5 1180,00 8850,00 10620,00 10620,00
  Assistance (junior researcher) 8 7 680,00 4760,00 5712,00 5712,00
EAN Workshops Workshops organization/participation 4 4 1180,00 4720,00 5664,00 1500,00 7164,00

Workshops orga./part. (junior researcher) 4 4 680,00 2720,00 3264,00 1500,00 4764,00                         
WG & sub-network management Management 2 1 1180,00 1180,00 1416,00 1416,00

Assistance (junior researcher) 0 0 680,00 0,00 0,00 0,00
EAN Newsletters Editorial board 2 2 1180,00 2360,00 2832,00 2832,00

Realisation (junior researcher) 4 4 680,00 2720,00 3264,00 3264,00
EAN website Maintenance, upgrading (senior researcher) 0 0 980,00 0,00 0,00 0,00

Maintenance, upgrading (junior researcher) 1 1 680,00 680,00 816,00 816,00
36588,00

Others Web domain (ean.eu), banking, audit certification… 650,00 650,00
Reception Lunches, dinner (AB, SG, Workshop PC) 1000,00 1000,00

1650,00
Contacts with intl. Organisations IAEA/ICRP/... 1 0 1180,00 1180,00 0,00

EUTERP/EFOMP/EFRS/EFNDT 1 1 1180,00 1180,00 1416,00 1416,00
European project 0 0 1180,00 0,00 0,00 0,00

0 0 0,00 0,00 0,00
1416,00

EAN COST for coordination subtotal 1 - subtotal 2 34,5 31,5 30350,00 35004,00 4650,00 39654,00
 

ASSISTANT COORDINATOR (PHE)
Steering Group 3 3 1100,00 3300,00 NA 1200,00 4500,00
Co-ordination activities 4 4 1100,00 4400,00 NA 4400,00
Workshop Assistant co-ordination & recommendations 3 3 1100,00 3300,00 NA 1300,00 4600,00
ALARA Newsletter Editorial board 4 4 1100,00 4400,00 NA 4400,00
Contacts with Intl. Organisations 1 1 1100,00 1100,00 NA 1100,00
EAN COST for assistant coordination subtotal 5 - subtotal 4 15 15 16500,00 2500,00 19000,00

Support for participating to EAN activities

EAN COST for support 0,00 0,00

TOTAL EAN COORDINATION 49,5 46,5 51504,00 7150,00 58654,00

EAN 2016 OPERATING COSTS (PROVISIONAL)
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