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1. EAN 2022 RESULTS  

1.1. Operating costs 
The total amount for the 2022 operating costs is 60,875.20 € with a total workload for the 
management of the Network of 41 days. 

Ø For coordination (CEPN):  
o 13 days of Project Leader; 
o 28 days of Senior Researcher. 

The total workload of 41 days (47,280 € with VAT) has been paid to CEPN.  
Ø For Assistant coordination (UKHSA): 

The assistant coordinator role is based on a fixed 10 person.days workload for support 
and general assistance and this represents 9,900 € that has been paid to UKHSA. 

 
1.2. Other costs 
• The Project Leader from CEPN attended the ERA ROOMS conference in Bergen, 

Norway in September 2022 and the travel and subsistence (T&S) costs was 1,039.40 
€.  

• The Assistant Coordinator attended the ERA ROOMS conference in Bergen and the 
EAN meeting in December and the total T&S was 1,595.48 €. 

• The costs for the EAN diner (5 December) and lunch (6 December) was 294.56 €. 
• The costs for the web-domain, the banking fee and audit was 765.76 €.  

The total for the other costs is 3,695.20 € 
 

1.3. Resources 
The total amount of the 2022 EAN fees, coming from 11 Administrative Board Members is 
57,795 €. All the Members have provided their contribution and with the inclusion of the 
financial incomes (254.31 €), the total resource is 58,049.31 € 
 

1.4. Result 
The Annex A presents the details of the cost and resources. The 2022 budget presents a 
negative result of 2,825.89 €, which has been deducted from the reserve. The budget for 
2022 has been accepted by all the Members. 
 
The EAN final budget for 2022 has been reviewed and validated by Renaissance Audit 22 
May 2023 and the external accountants “do not have significant remarks to formulate on this 
account in particular concerning the financial management of EAN” (see Annex A). Yet, one 
remark to UKHSA addressed the absence of proof of the work carried out by the agency and, 
as it stands, this may look like payment on a false invoice.  
It is absolutely necessary for 2023 that UKHSA complete time sheets and provide proof of 
work done in hours/days. Action: Sylvain Andresz will prepare a time sheet layout to be fill by 
Julie Morgan and if this raise question from UKHSA, the Bureau will organize a meeting with 
the UKHSA Manager to explain the reason why this practice has to be introduced.  
 

1.5. Comments 
Nicolas Stritt and Fernand Vermeersch noted that the deficit can be absorbed by the reserves 
but that the remaining reserves (now 34,459.45 €) represent about half a year of operation of 



CRR/EAN/AB/38 3 
 

 
 

 

the network and another deficit and diminution of the reserves can put pressure on the 
operation of the EAN.  
The Bureau agreed on to writing a letter inviting the organizations of the network which are 
not paying fee to consider contributing to the network, even with a small amount because 
every contribution is welcome and matters to support networking activities and that some 
members are currently supporting the EAN with reduced fee (ex. NRG). Fernand Vermeersch 
and Sylvain Andresz will draft a letter and send it to the identified organizations. 
 
It should be highlighted that all Members provided in-kind contribution by taking part to the 
EAN activities during the year and by bearing the costs of their travel and subsistence to 
attend the EAN meetings.   
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2. EAN 2023 PROVISIONAL BUDGET 

2.1. Operating costs 
Ø For coordination (CEPN):  

The planned workload for CEPN is the following 
o 10 days of Project Leader; 
o 28,5 days of Senior Researcher.  

Hence a total of 38,5 days, representing 43,470 € with VAT.  
 

Ø For Assistant coordination (UKHSA):  
The payment to UKHSA for its Assistant Coordinator role is 10 days for support and general 
assistance (participation to Administrative and Steering Meeting, involvement in the EAN 
Newsletter Editorial Board etc.). The daily cost is 990 €, hence a total of 9,900 €. 

 
2.2. Other provisional costs 

- The cost for the participation of two CEPN members to the EAN workshop n°20 is set 
at 2,000 € (inclusive of the registration fee, the travel and subsistence). 

- The cost for the T&S of the Assistant Coordinator from UKHSA to attend EAN meetings 
were 1,000 € and has been reset to 500 € considering the UKHSA representative was 
not able to travel to the meeting in June.  

- The costs for reception (lunch, diner, etc.): 800 €. 
- The costs for the banking and web domain: 800 € (with an increase because the cost of 

web domain has increased and considering a transfer to another bank). 
The total for the other costs is: 4,600 €. 
 
The total costs are 57,470 €.  
 

2.3. Resources 
The estimated fees for 2023 are presented in the table below. No issue with regard to the 
transfer of the fee has been reported so far. 
In 2022, the representative of CEA-INSTN (Paul Livolsi) has left the organization and CEA-
INSTN is currently looking to appoint a new representative to the EAN and has indicated that 
there the fees are not under reconsideration 
  

Organisation Amount Status 
Belgian contributors:  
SCK•CEN Mol, FANC, BVS-ABR 

4,800 € End of the year 2023 

France (CEA/INSTN) 4,000 € Pending 
Germany (BfS) 8,000 €  January 2024 
Ireland (EPA) 4,000 € Paid 
Norway (DSA) 5 000 €  Paid 
Spain (CSN) 7,000 € In summer 
Sweden (SSM) 7,000 € Pending 
Switzerland (SFOPH) 6,500 € Paid 
CERN  7 000 € Pending 
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The Netherlands (NRG) 495€ Paid 
United Kingdom (UKHSA) 4,000 € Paid 

 
The resources from the fees is 57,795 €.  
 
In cooperation with AGES, the EAN is planning the workshop n°20 in Vienna from 2-4 
October. The local organization and the collection of the registration fee from the participants 
and the payments (for lunches, bus transport etc.) is being taken care of by AGES and notably 
Franz Kabrt. A workshop positive result has been tentatively set at 1,000 € (based on the 
experience from former workshops) and added to the resources of the EAN and in case the 
workshop presents a deficit (a worst-case scenario), the EAN will not cover the deficit (these 
were also discussed by emails 25 May).  
With the inclusion of the financial income (100 €), the resources are 58,895 €. 
 

2.4. Result 
The Annex B presents the details of the cost and resources. The 2023 budget presents a 
provisional positive result of 1,425 €. No comment has been expressed by the Members.  
 
3. MEMBERSHIP AND SUPPORT OF THE NETWORK  

Expanding the EAN is key to supporting and fostering the EAN's activities. A “Membership 
kit” is available on the EAN website1,2 to highlight to potential Members the benefits in joining 
the EAN.  
 
4. NEXT ADMINISTRATIVE BOARD MEETING 

The next Administrative Board meeting will take place 15 December 2023 at CEPN, Fontenay-
aux-Roses, France. The next next Administrative Board will take place in conjunction with the 
European NORM Association workshop that will take place from 15 to 17 May 2024.  
 

 
1 https://eu-alara.net/index.php/activities/ean-documents-and-publications.html 
2 https://eu-alara.net/images/stories/EANdocuments/SGmeetings/2019June/2_EuropeanALARANetwork_in2018.pdf 
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Fontenay-aux-Roses, 7th June 2023 
 

 
            
 
 
 
 
 

Mr. Fernand Vermeersch Mrs. Julie Morgan 
Chair  Secretary 
 
 

   
Mr. Pascal Croüail  Mr. Nicolas Stritt 
Vice-Chair  Treasurer 
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